Towards a Fareham Deanery Ministry Plan 2010-2015
Draft 3.0, 24th December 2009

The following draft plan has been drawn up after consultation on draft 2.0 by Deanery Synod on 30 November 2009.  This draft is approved by Deanery Synod for further presentation and discussion in PCC’s and with Sunday congregations in Spring 2010.
1 Deanery vision

1.1 We aspire to become a partnership of strong, vibrant and growing churches committed to supporting the mission and ministry of every member and every parish within a local cluster.  We will become a church dependant upon the life and ministry of Christ in our discipleship as we serve Him and one another for the glory of His kingdom. 

2 Theological principles

2.1 We will together as a Deanery exercise our ministry and mission upon the foundation of the theological principles articulated in Appendix A.

3 Summary Ministry Plan (detailed plan follows at section 4)
3.1 We will invite parishes to enter a process of enquiry towards becoming an 'enabled parish',  one in which every church member is involved, supported and encouraged in mission and ministry.
3.2 We will create supporting material for preaching and teaching of the theological principles of this plan. 
3.3 We will identify, train and support a Local Leadership Team (LLT) in each parish which will be the primary unit of leadership to sustain and grow the life of the church.  

3.4 We will gradually build relationships with Gosport Deanery, in a spirit of exploration.  

3.5 We will cluster groups of parishes together in such a way that they are enriched in their ministry and mission.  

Option A
The Town Cluster:   

Holy Trinity, St Peter & St Paul, St John's, Portchester

The Haven Cluster:       
Crofton, Titchfield, St Columba (+ explore relations with Lee?)

The Riverside Cluster:  
Locks Heath, Warsash, Sarisbury, Whiteley

Option B
The Town Cluster: 

Holy Trinity, St Columba, St Peter & St Paul, St John's, Portchester

The Haven Cluster:       
Crofton, Titchfield (+ explore relations with Lee?)

The Riverside Cluster:  
Locks Heath, Warsash, Sarisbury, Whiteley

3.5 We recognise that residents in a geographical area will benefit from knowing who is or are the Priest(s) / Vicar(s) with whom they should identify and to whom they should relate.

3.6 As church members in a cluster we will commit to engage with other members from around the cluster.  

3.7 Cluster ministers will meet regularly together for prayer and mutual support. 

3.8 We shall treat parish boundaries lightly within the Deanery and especially within clusters.

3.9 We will remain engaged in the Community Liaison group of the North Fareham Strategic Development Area regarding the role of the church.

3.10 Holy Trinity and St Columba will work towards becoming separate parishes. 

3.11 Certain parish boundaries will be reviewed.
3.12 We will release existing and new stipendiary clergy to be licensed to the Deanery and appoint each as a Cluster minister, giving them the enabling oversight of one or more LLT’s.  Such deployment is similar to that seen in GP practises where patients have both their own GP and access to other GP’s in the practise.
3.13 Cluster ministers will have defined Cluster and Deanery responsibilities.  
3.14 We recommend all appointments of stipendiary clergy be as priest-in-charge at least until the necessary reductions in numbers have been achieved and/or Common Tenure has come into effect.  
3.15 We see the leadership ministry of stipendiary clergy as complementing that of SSM’s, retired clergy, LLM’s (readers and others), churchwardens and other Specialist ministers.
3.16 From the date of acceptance of the Deanery plan a number of cluster ministers will have specific duties to assist the Area Dean in taking forward this plan. 
3.17 At the expiry of current tenure of Area Dean the future Area Dean will be:



Option A:
0.8 Area Dean, 0.2 Cluster minister, Licensed to a parish and Deanery



Option B:
Full Time, Licensed to the Deanery only

3.18 We will work towards a target figure for the Deanery of 9.5 stipendiary clergy (full-time or full-time equivalent) by 2015 whilst we recognise that additional constraints may reduce this further to 7.5. 
3.19 We will deploy stipendiary clergy in the following way, accepting that we will need over the 5 year plan to work towards the new numbers of stipendiary clergy as vacancies arise:

Option A
The Town Cluster: 

by 2015 reducing to 3.5 (or 3.0 if 7.5 total)
The Haven Cluster: 

by 2015 reducing to 2.0 (or 1.5 if 7.5 total)
The Riverside Cluster: 
by 2015 reducing to 3.0 (or 2.0 if 7.5 total)
· Plus 0.8/0.2 Area Dean or 1.0 Area Dean.

Option B
The Town Cluster: 

by 2015 reducing to 4.5 (or 3.0 if 7.5 total)
The Haven Cluster: 

by 2015 reducing to 1.0 (or 1.0 if 7.5 total)
The Riverside Cluster: 
by 2015 reducing to 3.0 (or 2.0 if 7.5 total)
· Plus 0.8/0.2 Area Dean or 1.0 Area Dean.

3.20 There will be a Deanery coordinated approach to setting up LLT's.

3.21 We will deploy readers according to their particular gifts. 
3.22 The Cluster minister support of lay training will be given a high priority.  

3.33 We will ensure that induction, licensing and visitation services visibly reflect the new model of enabling and shared leadership.

4 Detailed Ministry Plan

4.1 The Process of shifting from supported maintenance to enabled mission

4.1.1 We will invite parishes to enter a process of enquiry towards becoming an 'enabled parish' operating according to a 'paradigm' (*) shaped by the above principles.  [An enabled parish is one in which every church member is involved, supported and encouraged in mission and ministry].   This process will include clusters of parishes actively seeking to learn from the experiences of other parishes in the CofE who have trod this path of enabling and collaborative ministry.  This is especially important where clusters contain parishes of different traditions.

(*) A paradigm is a way of thinking or seeing the world, which shapes patterns of behaviour.

4.1.2 We will create supporting material for preaching and teaching based upon the above theological and biblical principles which will over a long period of time strengthen the foundations for change and facilitate change.  This could well be in place for Lent 2011.

4.1.3 We will identify, train and support a Local Leadership Team (LLT) in each parish which will be the primary unit of leadership to sustain and grow the life of the church and may be made up of authorised ministers / wardens and others with appropriate gifts.  They will be those who by example, enthusiasm, conviction and faith are an inspiration and encouragement to others to get involved in serving their community and church. The selection and appointment process, terms of service (e.g. maximum tenure) will be drawn up in pursuit of optimum effectiveness and all appointments will be subject to annual review.
The LLT will be led by a licensed minister.  Its’ terms of reference will be determined, particularly with respect to:

Relationship to PCC


Boundaries of authority in decision making


Accountability


4.1.4 We will gradually build relationships with members of Gosport Deanery, in a spirit of exploration.  Following a successful cross Deanery, ‘Growing Leaders’ course, a Cross Deanery Education Group (CDEG) has been established which we will continue actively to support in its role of helping churches become communities of intentional life-long learning which will be fundamental to a 'paradigm shift' from maintenance to mission.  We recognise that the different church traditions within Gosport and Fareham Deanery have the potential to strengthen our ability to move forward together in this process, provided we are actively engaged in the conversation.  The process will seek to avoid additional layers of meetings whilst broadening the resources available to the two Deaneries.

4.2 Parish Partnerships - Clusters

4.2.1 We will cluster groups of parishes together in such a way that they are enriched in their ministry and mission.  The aim of clusters will be to:


(1) Support parish Local Leadership Teams

(2) Make best use of the gifts and experience of cluster ministers

(3) Deliver local training where it can be done ‘better together’


(4) Share resources and/or experience as appropriate
We will informally cluster parishes who will ‘covenant’ to work together, according to one of the two following patterns:

Option A
The Town Cluster:   
Holy Trinity, St Peter & St Paul, St John's, Portchester

The Haven Cluster:       
Crofton, Titchfield, St Columba (+ explore relations with Lee?)

The Riverside Cluster:  
Locks Heath, Warsash, Sarisbury, Whiteley

Option B
The Town Cluster: 

Holy Trinity, St Columba, St Peter & St Paul, St John's, Portchester

The Haven Cluster:       
Crofton, Titchfield (+ explore relations with Lee?)

The Riverside Cluster:  
Locks Heath, Warsash, Sarisbury, Whiteley

Whilst much can be done with informal clustering of parishes, we recognise that the longer term future may be better served by a more formal arrangement (eg Group Ministry).

4.2.2 We recognise that whatever the shape of the clusters and deployment of cluster ministers,  residents in a geographical area will benefit from knowing who is or are the Priest(s) / Vicar(s) with whom they should identify and to whom they should relate.
4.2.3 As church members in a cluster we will commit to engage with other members from around the cluster with a view to growing in understanding of their respective ministry and mission, inside and outside the church.  Such growing understanding will help shape the mission of the local church.

4.2.4 We recommend that cluster ministers meet regularly together for prayer and mutual support and attend the Chapter retreat.  Clergy and their supporting parishes will place a high priority (including financial) on the annual Chapter retreat.

4.2.5 Excepting the rules of the Marriage measure, differences of baptism policy and restrictions imposed by Resolutions A,B & C we shall treat parish boundaries lightly within the Deanery and especially within clusters.

4.2.6 We will, through the Churches Together representative (currently Area Dean) and in discussion with St Peter and Paul PCC and Fareham Town cluster, remain engaged in the Community Liaison group of the North Fareham Strategic Development Area regarding how we can establish a church and building in the proposed new town of 6-8000 homes.

4.2.7 The team ministry of Holy Trinity with St Columba will cease and the two churches will work towards becoming separate parishes. 

4.2.8 The following parish boundaries will be reviewed:

· Holy Trinity and St Columba - becoming separate parishes (to include discussion of parish boundaries adjacent to Crofton / St. John’s / St Peter & St Paul / St Peter’s)

· A possible new parish for the 'new town' north of Fareham taking into account future requirements.

· A possible new parish for Whiteley which is currently a conventional district across the parishes of Sarisbury and Titchfield.
4.3 The Deployment of stipendiary clergy

4.3.1 We will release existing and new stipendiary clergy to be licensed to the Deanery and appoint each as a Cluster minister, giving them the enabling oversight of one or more LLT’s.  They will continue to be also individually licensed to a particular parish for the purposes of fulfilling the responsibilities associated with that benefice (eg Fees, Churchyards, Faculties).  Consideration will also be given to:

1.1 the future of training curacy posts and their oversight, and

1.2 the deployment of self-supporting and retired clergy by invitation.

This pattern of deployment is similar to that seen in GP practises where patients have both their own GP and access to other GP’s in the practise.

4.3.2 Cluster ministers will have defined Cluster and Deanery responsibilities.  This will apply to current and future appointments.  Parish, Cluster and Deanery responsibilities will be detailed in clergy job descriptions which, with legal help from the Diocese, will begin to be worked out from January 2010 in preparation for 3 new appointments in the Deanery and for the introduction of Common Tenure later in 2010.  These will be worked out by the clergy and churchwardens of parishes in the cluster, or their representatives.    Deanery Council will receive these job descriptions to consider them all together in the context of the Deanery plan, prior to submission to the Archdeacon/Bishop.

Consideration will be given as to how stipendiary clergy can exercise other ministries not specifically related to ordained roles but which arise from gifts, experience and passion (e.g. schools work, youthwork, Diocesan and national roles, ministry among the elderly, Credo / Emmaus / Alpha).

4.3.3 We recommend all appointments of stipendiary clergy be as priest-in-charge at least until the necessary reductions in numbers have been achieved and/or Common Tenure has come into effect.  All cluster ministers will have a role in clergy appointments in their cluster, both at the stage of drawing up a job description and person specification and at interview.  The terms of a post will be reflected in letters of appointment.

4.3.4 We see the leadership ministry of stipendiary clergy as complementing that of SSM’s, retired clergy, LLM’s (readers and others), churchwardens and other Specialist ministers.  With this in mind, as and when money from the reduction in stipendiary clergy is released back to the Deanery from the Diocese, we will look to employ other ministers to address particular mission needs and opportunities that arise.  SSM’s may be available to take on post currently filled by stipendiary clergy.
4.3.5 From the date of acceptance of the Deanery plan a number of cluster ministers will have specific duties to assist the Area Dean in taking forward this plan, addressing in the first instance: 

· teaching programme / material to expound the theological principles 

· a local lay training programme for the primary needs identified by clusters

· mechanisms for the setting up and support of LLT's. 

4.3.6 At the expiry of current tenure of Area Dean we will seek the appointment of an Area Dean whose primary roles will be clergy support and development, and maintaining the implementation and outworking of the Deanery plan.  
The future Area Dean will be:

Option A:
0.8 Area Dean, 0.2 Cluster minister, Licensed to a parish and Deanery
Option B:
Full Time, Licensed to the Deanery only
The model of working in this ministry plan provides for the possibility that in the future many of the current roles of the Area Dean could be done equally well by a salaried lay minister as by an ordained stipendiary minister.
4.3.7 We will work towards a target figure for the Deanery of 9.5 stipendiary clergy (full-time or full-time equivalent) by 2015 whilst we recognise that additional constraints may reduce this further to 7.5. (This figure of 9.5 is directed by Diocesan Synod as a result of national 'Sheffield' allocations of clergy.  It is down from 11.5 in 2007.  The 0.5 was Area Dean Support, now a ‘lay Kairos’ post, it will revert to being a 0.5 Cluster minister post when the Area Dean is full-time or 0.8).  

4.3.8 We will deploy stipendiary clergy in the following way, accepting that we will need over the 5 year plan to work towards the new numbers of stipendiary clergy as vacancies arise:

Option A

The Town Cluster: 

by 2015 reducing to 3.5 (or 3.0 if 7.5 total)
The Haven Cluster: 

by 2015 reducing to 2.0 (or 1.5 if 7.5 total)
The Riverside Cluster: 
by 2015 reducing to 3.0 (or 2.0 if 7.5 total)
· Plus 0.8/0.2 Area Dean or 1.0 Area Dean.

Option B

The Town Cluster: 

by 2015 reducing to 4.5 (or 3.0 if 7.5 total)
The Haven Cluster: 

by 2015 reducing to 1.0 (or 1.0 if 7.5 total)
The Riverside Cluster: 
by 2015 reducing to 3.0 (or 2.0 if 7.5 total)
· Plus 0.8/0.2 Area Dean or 1.0 Area Dean.

4.4  Development of shared leadership

4.4.1 There will be a Deanery coordinated approach to setting up, recruiting to, training for and locally commissioning and supporting the LLT's.
4.4.2 We will deploy readers according to their particular gifts within a parish and possibly (according to availability) cluster.

4.4.3 The Cluster minister support of lay training will be given a high priority.  We will train and support teams of lay ministers.  Initial priorities for lay training will be in the areas of pastoral visiting (including bereavement visiting - out of this funeral ministers may emerge), schools work and marriage preparation / support.

4.4.4 We will ensure that induction, licensing and visitation services visibly reflect the new paradigm of enabling and shared leadership (e.g. regular opportunity for renewal of baptismal vows, at an induction; the shared holding of keys, bible, Eucharistic vessels etc, ie demonstrating partnership, rather than 'handing over to you').

Appendix 1

Key Theological and Biblical principles

1. The identity, life and mission of the church is grounded in the Trinitarian understanding of God as a glorious and mysterious community of loving communion and mutual indwelling; a single Being known as Father, Son and Holy Spirit, unified in diversity, whose love overflows to the whole of creation. The church seeks to model its relationships and ministerial arrangements on that Trinitarian pattern of interrelationship and mutual deference where every member, in communion and communication with every other member, makes a unique contribution to the work and well-being of the whole and reaches out to the world in love. 

2. There is one ministry and it is Christ's ministry undertaken by the whole people of God.  Ministry is the outward expression of inner Christian faith.   It is giving visible expression to the work of God in us and through us.  The church is the Bride of Christ and as such He is continually preparing us and enabling us to fulfil our God-given potential and calling.  Every member has a ministry and is called to be a minister exercising his or her God-given gifts. (Romans 12:6; 1 Corinthians 14:26; Ephesians 4:7,11-13) 

3. Our understanding and practice of ministry and leadership is to be modelled on the servant ministry and leadership of Jesus. In his community of disciples relationships are governed by the principle of equality and loving and humble service. (see Mark 10:42-45; John 13:12-14) 

4. Ministry begins and is conferred upon a person at baptism which, in turn, rests on the saving work of the risen Christ.  Baptism becomes significant for believers when they become conscious of being a part of his saving life and work. (Romans 6:3-11).  Confirmation is the conscious public confession of faith with the anointing of the Holy Spirit.

5. The authority to minister grows and develops within believers throughout their lives by the presence and operation of the Holy Spirit. Non-ordained and ordained, female and male, unpaid and paid all have an essential part to play in the total life of the church. (1 Corinthians 12:11) 

6. The church is a ministering community and ministry is best understood as a team activity rather than the isolated activity of an individual. Every member is to exercise his or her gifts in partnership with other members of the Body of Christ. (1 Corinthians 12:12-end) Team ministry is laity, clergy and bishop working together, making decisions together, praying together, training together, taking action together and supporting one another lovingly, creatively and critically.

7. Within this general framework, some are called to specific leadership roles in the life of the church. (see 1 Corinthians 12:28; 1 Timothy 3:1-13) The task of leaders is to focus and model for the church the consequences of its own calling as a priestly, prophetic, teaching, apostolic and caring community. Through their ministry, others are challenged to recognise their own baptismal vocation and to respond to it more fully. The task of leaders is to encourage the ministry of every member of the congregation; to initiate, to foster and to motivate others in their ministry.

8. The church's ministry is exercised and developed in the many different contexts of everyday life in society as well as within the life of the church. (Acts 3:1ff c.f. Ephesians 4:12) Lay vocation and ministry is exercised both within and beyond the church, including contexts such as parenting, productive work and contributing to the quality of life in the community. (see Jeremiah 29:7; Isaiah 65:20-23) 

9. Our Mission is: To proclaim the Good News of the Kingdom

                               To teach, baptise and nurture believers 

                               To respond to human need by loving service 

                               To seek to transform unjust structures of society 

                               To strive to safeguard the integrity of creation and sustain and renew the  

                               life of the earth.

See Kevin Forrester I have called you friends, Robin Greenwood's Practicing Community, Transforming Church, Transforming Priesthood. The Lambeth 1988 report entitled The Truth Shall Make You Free (especially the Mission and Ministry section, paragraphs 70 - 131, page 27). 

Appendix 2
Process for agreeing Deanery New Buildings plan and Ministry Plan

Weekly Deanery cycle of prayer will as a matter of priority
include praying for the consultation process

30/11  Synod to discuss (1) Draft Plans 2.0, (2) 2 suspensions and (3) 3 appointments to

           vacancies and approve plans for circulation to PCC's for consultation

Jan ‘10    Area Dean, clergy and wardens to meet to discuss 'job

           descriptions / person specifications' for existing and new appointments.

Jan ‘10    PCC's to discuss Draft New Buildings Plan 3.0 and propose any amendments.  Final plan

  to be prepared for Synod by Deanery Council.
23/2    Deanery Synod approve final Buildings Plan and discuss Diocesan Ministry for

           Mission strategy which we trust by God's good grace will dovetail with our local

           strategy.

Feb – Apr  PCC's to dicuss Draft Ministry Plan 3.0. Two members of Deanery 




Council (1 lay and 1 clergy) will take prepared presentation to be presented on a Sunday 

          at a main service, possibly in place of the sermon, and receive any amendments

May   Deanery Special to discuss Draft Ministry Plan 4.0, with invited speaker to expand on 
 main themes (Alister Palmer?)

Jun – July  PCC's to vote on Draft Ministry plan 5.0 

22/9   Deanery Synod to approve final Ministry plan
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